Appalachian Trail Community Self-Assessments – Municipal Tools

1.
LOCAL RECOGNITION OF THE TRAIL AND ITS SIGNIFICANCE
1.1
Local Access and the Trail Experience

1.2
Recognition in the Comprehensive Plan
1.3
Actions to Enhance Community Appreciation of the Trail

Examples

· Photos: Appalachian Trail Shelter Sign (Source: Paul Zeph) & Trailhead Sign Great Smokey Mountains National Park (Source: Brian Stansberry) 
· Northern Berks Joint Comprehensive Plan (2003) – Chapter 2: Community Development Goals and Objectives
· Schuylkill County Comprehensive Plan (2006)
· Schuylkill County Open Space and Greenway Plan and Map (2006)

· The Great Allegheny Passage (Cumberland and Pittsburg Trails), Allegheny Trail Alliance – group rides, events, and festivals http://www.atatrail.org/maps/map.cfm 

User Tips
Identifying the Trail

· Distinctive signage directing users to the Appalachian Trail (AT) and at trailheads can improve the visibility of the Trail in communities.

· Many municipalities along the Appalachian Trail do not specifically name or illustrate the AT within their planning documents.  Illustrating the AT on land use, community facilities, and open space maps and including text describing the context of the Trail within comprehensive and open space planning documents are priorities.
Open Space, Trail, and Comprehensive Plans
· An existing conditions analysis in community plans should consider land use surrounding the AT, local context (e.g., location and elevation of the Trail compared to adjacent uses, landscapes, important natural, historic, and cultural resources, etc.), viewsheds, transportation crossings, and linkages with surrounding open space. (See Principle 2.0 for additional information)
· Include at least one goal to protect the natural, scenic, historic, and aesthetic values of the AT and maintain it as a public natural resource.

· Include future connections between municipal trails, parks, and greenways and the Appalachian Trail on maps and plans.  

· Where countywide/regional open space or comprehensive plans exist, municipalities should include a description and reference to the existing regional plans.   
· Planning and regulations for landscape preservation and key viewsheds, which are critical resources in protecting the AT experience, are most effectively addressed regionally.
· Consistency at the edges of municipalities is often overlooked.  In many cases, the AT is located along or near a municipal boundary.  Since 2000, Pennsylvania municipalities have been encouraged under the MPC to develop joint municipal comprehensive plans.  Where the Trail borders two or more communities, development of a multi-municipal plan may be the ideal approach in which to address surrounding land uses and regional issues.  See the Pennsylvania Land Trust Association (PALTA) http://conserveland.org/ 
· Include a description of local and regional organizations and other resources available to communities near the Trail (e.g., Appalachian Trail Conservancy, National Park Service, local trail clubs, etc.).
Enhancing Community Appreciation
· Consider local and regional events to increase awareness of the Trail.  Events may include organized group hikes with the public and/or municipal leaders and Trail appreciation days.  The Allegheny Trail Alliance (a coalition of seven trail organizations) is completing a 150-mile multi-use rail-trail system between Cumberland, MD and Pittsburg.  Information about day hikes, group bike rides, special events, and festivals is provided on the ATA website:  http://www.atatrail.org/index.cfm 

2.
Trail Related Landscapes and Key Parcels
2.1
Landscapes Contributing to the Trail Experience
2.2
Patterns of Current Ownership and Use

2.3
Identification of Key Parcels  
A. Examples
· County Assessment in Open Space Plan – Berks County Greenway Plan – Hawk Mountain Region Assessment

· Municipal Assessment – Potentially Vulnerable Resources in Lower Merion Township, Montgomery County PA
· Article IV of the MPC – Official Map Language (Text)

· Chestnut Hill Township, Monroe County - Official Map (Image)

B. User Tips
GIS Data

· There are many detailed GIS data sets (state, regional, and municipal level)   available for community planning.  In addition, the Appalachian Trail Conservancy has a comprehensive data set available for download that includes preserved land and ownership, land use, roads, access points, recreation points, parking areas, etc. 
· When using GIS data, data sources, and state plane projections will sometimes differ between data sets.  Users should verify the level of accuracy of data, especially location, level of precision, and date. 
Natural Resource Mapping
· Identify any necessary updates to existing open space, water, and other natural resources maps.  Typically, a natural resource inventory includes both maps and a descriptive narrative. 

· Potentially vulnerable resources include natural, scenic, historic, and cultural resources.  Open space and undeveloped land surrounding the AT should be considered potentially vulnerable to development, unless it is permanently protected or publicly owned. 
· Agricultural and woodland areas visible from scenic overlooks and vistas along the Appalachian Trail may also be considered vulnerable resources. 
· Complete periodic updates to historic and cultural resources.  Local historical societies and the PMHC are important sources of information for this data.

· Utilizing GIS to view and understand physical and ecological relationships may help prioritize strategic conservation areas (e.g. steep slopes and woodlands can be protected together).
· Utilizing a point rating system for resources is another method to help determine preservation priorities for communities along the AT.
Creating an Official Map

· The MPC gives Pennsylvania municipalities the ability to create an Official Map. Official Maps are used to implement open space planning and set aside the most appropriate land for future public facilities.  This process provides communities with the option to designate priority preservation areas (e.g., lands along the Appalachian Trail) as future public open space.  (See PALTA http://conserveland.org/ and Lancaster County Smart Growth Toolbox www.co.lancaster.pa.us/toolbox/cwp/view.asp?A=3&Q=616892&tx=1 for more information).
· Official maps are ordinances, not advisory plans, and carry the same weight as other municipal regulations.
· Unlike a future land use map or zoning map, an Official Map allows the municipality to reserve an area for acquisition for public use within a specified time frame.  Note: If an owner proposes to develop a property designated by the Official Map for future public use, the municipality can delay development of a property (for up to a year) to consider acquisition for conservation or other public use.  
· Include existing conservation lands (in addition to land mapped for future acquisition or easement) on the Official Map.  It is also useful to include text or notes explaining how land was designated for conservation and reference existing municipal open space and/or comprehensive plans. 

3.
Zoning for Landscape Protection
3.1
Applicability of Base Zoning to the Trail and its Related Landscapes

3.2
Standards and Overlays to Protect Specific Resources Features
3.3
Regulations Addressing Narrow Sections of the Trail’s Protected 
Corridor

A. Examples
· Model Appalachian Trail Overlay, prepared by WRT
· Appalachian Trail Overlay District, Eldred Township, Northampton County
· Woodland Conservation District, South Middleton Township, Cumberland County

· Agricultural Subdivision and/or Development, Bethel Township, Berks County
· Rural Preservation District, Pine Grove Township, Schuylkill Township

· Borough/Traditional Neighborhood Context, TND Overlay and Guiding Principles, Cranberry Township, PA 
· Model Woodlands Regulations, Lehigh Valley Planning Commission (March 2009)

· Model Steep Slope Ordinance, Lehigh Valley Planning Commission

· Village Historic Overlay District, South Middleton Township, Cumberland County
· Lansdale Borough Downtown TND Ordinance, Lansdale Borough, Montgomery County
· Environmental Protection, Greenwich Township, Berks County 

· Hillside District & View Protection Overlay District, Pittsburgh, PA
· Hillside and Ridgetop Regulations: a Recommendation for Asheville, NC Prepared by the Asheville Planning Department (2005).  Note: this study includes national case studies and an analysis of existing ridgetop regulations. 
B. User Tips
Communities Without Existing Zoning Ordinances


•
Act 24 of 2008, amending the “Appalachian Trail Protection Act,” states that it is the duty of each municipality through which the Appalachian Trail passes to “take such action … to preserve the natural, scenic, historic and aesthetic values of the trail … [including] adoption, implementation and enforcement of zoning ordinances as the governing body deems necessary to preserve those values.”  Municipalities without existing zoning ordinances are then authorized to enact zoning regulations, but are given the option of not zoning the entire municipality.


•
There are three options available for municipalities without existing zoning ordinances:


a.
Adopt an individual/municipal zoning ordinance, either zoning the entire municipality or, taking advantage of the exemption in Act 24, zoning only that portion of the municipality necessary for preserving the values of the Appalachian Trail;



b.
Where two or more unzoned municipalities are contiguous, they are authorized under Article VIII-A of the Pennsylvania Municipalities Planning Code to adopt a multi-municipal zoning ordinance;



c.
The municipality can work with the county planning commission toward the enactment by the county board of commissioners of a zoning ordinance effective only within those municipalities which do not have zoning ordinances in effect.


•
Recommendations.  The requirements for enacting a multi-municipal zoning ordinance pursuant to Article VIII-A of the MPC are complex and time consuming.  Particularly where a municipality does not have an existing zoning ordinance, it is unrealistic to expect township officials to embark upon the complexities and cost of a joint municipal comprehensive plan, and then a joint municipal zoning ordinance.  Consequently, either option a. or option c. above should be entertained by municipalities that do not have existing zoning ordinances.  Option c.—working in cooperation with county planning commission staff toward enactment by the county board of commissioners of trail protection zoning for non-zoned municipalities—would seem to be the most efficient procedure for municipalities without existing zoning ordinances to comply with the mandate of Act 24.  Such a process can be guided by county planning commission staff and can be based upon existing county comprehensive plans.
Base Zoning Regulations 
· When updating existing zoning, a municipality can either revise its existing zoning district(s) or adopt a new zoning district and zoning map.  In some cases, it is easier to start with a new document.

· Placing limitations on the number and type of permitted uses is key in drafting a resource protection district.  For example, South Middleton Township’s Woodland Conservation District permits only 7 uses (forestry, agriculture, greenways, municipal buildings, single-family residential, home business, accessory structure).  Residential uses require a 10-acre lot size.  All other uses are conditional or not permitted. 

· In any rural preservation district, a residential density of 1 dwelling unit/5 acres or lower is encouraged.  Consider the need to incorporate incentives (e.g., reduced lot size) to encourage conservation subdivision, agricultural preservation easements, restored landscape features, etc.  In C&M Developers v. Bedminster Township Zoning Hearing Board, 820 A.2d 143 (Pa. 2002), the Pennsylvania Supreme Court ruled that minimum lot size requirements larger than one house per two acres were not presumed to be unreasonable and, hence, invalid.  Overall minimum lot area and density requirements can be tailored to the specific topography and conditions of the municipality so long as such restrictions, taken as a whole, are not unreasonably restrictive.

· Where high-quality agricultural lands are being protected a minimum lot size of 25 acres is preferred.  Note:  In Codorus Township v. Rodgers, 492 A.2d 73 (Pa.Cmwlth. 1985), one new lot per 50 acre agricultural tract was sustained by Commonwealth Court.
· In a Borough context, use TND Design Standards to maintain a walkable environment and preserve the small town character of these important locations along the Appalachian Trail.  Note: see Article VII-A of the MPC, Traditional Neighborhood Development.
· Steep slope areas and environmentally sensitive locations, such as areas containing significant woodlands, can be protected by both (i) relatively large minimum lot area requirements, (ii) provision of lot averaging and/or cluster zoning, and (iii) restrictions on the percentage of such area which can be disturbed.  Petition of Dolington Land Group, 839 A.2d 1021 (Pa. 2003); Reimer v. Board of Supervisors of Upper Mt. Bethel Township, 615 A.2d 938 (Pa. Cmwlth. 1992); Jones v. Zoning Hearing Board of McCandless Township, 578 A.2d 1369 (1990).
· Many zoning ordinances impose landscaping and buffering requirements in order to minimize adverse visual impacts of development.
Specific Natural Resource Provisions
· The general purpose of woodland, steep slope, and scenic river ordinances is to limit development in areas with sensitive environmental features and to conserve natural resources.  Include a strong purpose statement with any natural resource ordinance.

· The most common standards for defining steep slope areas are that “precautionary slopes” are those between 15% and 25%, and “prohibitive slopes” are those of 25% or greater.  Sloping areas are also often forested, providing two natural resources justifying substantial restriction on development.  In Jones v. Zoning Hearing Board of McCandless Township, 578 A.2d 1369 (1990), Commonwealth Court approved development limitations on steep slope and woodland areas.

· Provisions to maintain the tree canopy and minimize clearing and grading disturbance on a site are important standards for woodland preservation.  Constructing buildings within the natural terrain with minimal tree removal is preferred.

· The Pennsylvania MPC, at Section 603(f), states that zoning ordinances may not unreasonably restrict forestry activities.  Consequently, timber harvesting is mandated as a “permitted use by right” in all zoning districts in every municipality.  Such activities can be regulated under the municipal zoning ordinance so long as such regulations do not unreasonable restrict forestry activities.  Regulations can require that forested areas be properly maintained and managed, thus avoiding clear-cutting, and requiring stabilization of disturbed areas, in order to minimize the erosive effects of tree cutting.

· As an alternative to focusing on one resource (e.g., woodlands), a municipality can prepare an Environmental Protection Article as part of its zoning ordinance.  In the Greenwich Township example, note that the Township included in its purpose: the need to preserve the quality of the existing environment with minimum destruction of natural drainage areas, ground surface, tree stands, and attractive views covering many objectives resource protection objectives in one article.  In addition to “typical” environmental standards, noise, light, glare, and dust standards are also included. 
Appalachian Trail Overlay
· A municipality can tailor the model Appalachian Trail Overlay model based on local context and natural resources.  The overlay includes two zones, the Primary Conservation Zone and the Secondary Conservation Zone.  Each may be modified depending on surrounding landscapes and land ownership (e.g., woodlands, agricultural land, steep slopes, viewsheds, etc.).
· The Eldred Township Overlay District prohibits structures within 100’ of the NPS owned corridor.  Within 1,000’ of the AT Corridor, all non-residential uses are considered conditional uses and require review by the Board of Supervisors with consideration for their impact on the Trail. 
· Two important priorities for protecting the natural experience of the Appalachian Trail are minimizing and screening new development in rural locations adjacent to the AT.  

· Ridge-top development can be addressed by steep slopes ordinances, site design standards, view protection/scenic overlay districts, or base zoning (e.g., Pittsburgh’s Hillside Zoning District).  Consider including site design guidelines and illustrations to address road requirements, lighting, viewsheds, landscaping, site design (e.g., design with topography), and architecture.  (See the Hilltop and Ridgetop Recommendations for Ashville, NC for examples).   
· Many zoning ordinances contain a separate article requiring all uses to comply with various “performance standards,” addressing noise, light, vibration, and other potential pollutants.  Noise limitations are often expressed as a decibel limit at the property line (although this can be difficult to measure and enforce).  Lighting specifications can mandate appropriate shielding in order to avoid spillage of light into the night sky and/or adjacent properties and roadways.  See User Tips on Regulating Potentially High Impact Uses under Principle 5 below.
4.0
Mandates and Incentives for Conservation Design

4.1
Local Experience with Conservation Design
4.2
Current Conservation Design Standards

A. Examples

· Conservation Subdivisions, Paradise Township, Monroe County
· Growing Greener: Conservation by Design http://www.natlands.org/uploads/document_33200515638.pdf 
· Flexible Lot Size – Lot Averaging to Preserve Natural Features, Albany Township, Berks County 

· Inclusionary Zoning (Guide and Model Regulations), Lehigh Valley Planning Commission

B. User Tips
Conservation Subdivision Standards
· Many Pennsylvania municipalities have adopted the “four-step approach” to conservation subdivision design, known as Growing Greener, within their local subdivision and zoning ordinances.  This four-step conservation subdivision design approach can generally be described as: Step 1) Identify Conservation Areas; 2) Locate residential sites within the Potential Development Areas where views of open space are maximized; 3) Align streets and trails; 4) Draw lot lines.
· A Conservation Subdivision process operates in the reverse of the traditional subdivision process. In the traditional approach a developer first designs the road network and then subdivides lots, which results in little to no preservation of open space or natural features.  Using the Conservation Subdivision approach, the developer begins by designating sensitive land areas and then determines where lots and roads should be located.  Between 50-70% of a development site is required as open space.  
· The more flexible site design standards of the Conservation Subdivision process will be an important tool for allowing some new development along the AT while significantly protecting natural resources and minimizing visibility of the new development from the Trail.  GIS viewshed and natural features layers (see Principle 2) are available to analyze as part of the Conservation Subdivision process. 
· Where Conservation Subdivision is being used for farmland preservation, the site design standards should maintain the farming viability of the preserved agricultural lands.

· Consider Conservation Subdivision as the permitted use and conventional subdivisions only by conditional use to promote better site design and resource protection in a district.
Lot Averaging
· Lot Averaging is an incentive that allows developers a reduced minimum lot size and width if certain conditions (e.g., increased open space, preservation of natural features) are met.  
· To be eligible for lot averaging, many communities require a minimum lot site size of at least 10 acres with contiguous parcels and specify qualifying zoning districts (e.g., agricultural preservation, rural residential density).  
· Lot averaging permits flexibility in lot size and dedication of open space.  Here are two examples from the Albany Township Ordinance: 
· Instead of requiring 5-acre minimum lots, a 10-acre tract may be subdivided into a 2-acre and an 8-acre lot.  In such case, a conservation easement, enforceable by the Board of Supervisors, shall be required on the 8 acre lot to ensure that the lot is not further subdivided and to protect any portions of such lot that have important natural features, such as portions along a creek.

· A 10 acre tract may be subdivided into two 2 acre lots, if 6 acres are dedicated to the State Game Commission, to a homeowner association or to another approved entity to serve as common open space.

Incentives for Conservation Design
· To incentivize conservation design, a municipality can allow diverse housing types.  Allowing a mix of housing types (e.g., single-family, townhomes, apartments, etc.) and/or a mix of market-rate and affordable housing in one neighborhood or block is often desirable to a community and can be encouraged with conservation design.      

· Additional units (increased density) and/or flexibility with street design are two very valuable incentives to provide developers in exchange for natural or historic preservation measures.

5.0
Regulating Potentially High Impact Uses

5.1
Current Uses and Future Prospects

5.2
Adequacy of Current Regulations
A. Examples

·  Performance Standards, Penn Township, Perry County Zoning Ordinance (Article XIII)
· Environmental Protection Standards,  Tilden Township, Berks County (Article Sec 1612)

· Simple Guidelines for Lighting Regulations, International Dark-Sky Association

· Model Ordinance for Wind Energy Facilities in Pennsylvania, (PA DEP, DCNR, and others) 

· Southwest Windpower Model Ordinance (Southwest Windpower - Producer of small residential wind turbines)   
· EIS Example.  City of Lebanon Bridge Over Norfolk Southern Project Website http://dsf.pacounties.org/lebanoncity/cwp/view.asp?a=3&Q=527075&pm=1#links 
B. User Tips
Performance and Environmental Protection Standards
· Many municipalities include “performance standards” or “off-site impacts” regulations intended to reduce the effects of noise, light and glare, and debris from a proposed development that may negatively impact nearby existing uses.  These types of standards are essential to ensure that development located adjacent to or nearby the AT does not produce off-site impacts with the potential to reach trail users.  For example, municipalities can limit glare emitted by commercial light fixtures (e.g., gas stations, retail stores, 24-hour shipping businesses) located near the AT or anywhere in the community to prevent light pollution.  

· Maximum light and noise standards vary widely by municipality and there is no universal standard that is appropriate for all communities.  A commonly used standard does not permit any glare illumination (direct or indirect) to spillover to another property or to measure more than 0.5 footcandles (fc) along a property line.  The Penn Township ordinance takes a step further and prohibits light illumination along a property line measuring more than 0.1 footcandle.   

· Where industrial or commercial land uses are permitted near the AT, municipalities should consider allowing only shielded parking lot fixtures that direct light downward at a 45-degree angle (so that light does not project at an angle or up toward the sky).  Other potential standards include limiting the height of light fixtures and type of light bulb permitted for a fixture on site.
· The International Dark Sky Association http://www.darksky.org is a resource for best practices and “dark-sky” approved lighting fixtures.  The Association is currently preparing a Model Lighting Ordinance. 

· Municipalities can require landscape buffers between two different uses (e.g., commercial and residential) or around the perimeter of a property. Landscape buffers can vary in width and required planting materials/screening depending on the municipality’s need.  Ordinances often require either landscape buffer opacity of a certain percentage (e.g., 50-60%) and/or a particular number of plant materials per linear foot.  A mix of native plant types and natural screening materials that complement the rural setting of the AT are preferred.       

· Consider reduced buffer requirements if existing landscaping and trees are preserved.  In most cases, supplementing and protecting existing trees/woodlands in the area of the AT is preferred buffer approach.
· While noise limitations can be established in the performance standard section of a zoning ordinance, the doctrine of nuisance may also apply, where noise levels are excessive.  Performance standards for noise control can be based upon noise levels experienced by a “receiving” parcel of land.  For residential and public recreational lands, a sound level limit of 55 dBA for daytime and 50 dBA for Sundays, holidays, and night hours have been implemented in local zoning ordinances.  

· Enactment of a noise control regulation (such as the 55 dBA/50 dBA requirement) would not be enforceable against an existing land use where the noise level is higher, as the higher noise level would be considered “lawful non-conforming.” Richland Township v. Prodex, Inc., 634 A.2d 756 (1993).  Under the law of nuisance, however, the concept of lawful non-conformity does not exist and, hence, an existing objectionable use may be required to modify its noise levels under the doctrine of public nuisance.

Wind Turbines and Cell Towers
· Pennsylvania’s model ordinance provides a general template for wind energy facilities and includes language for zoning and SLDO.  The template is designed for commercial wind energy facilities, rather than residential or agricultural use.

· The demand for small residential wind turbines is growing.  Federal tax credits and rising energy costs will likely continue to increase demand.  The Southwest Windpower Model Ordinance provides definitions and recommended standards for residential use.
· Locating large wind energy facilities along the AT corridor is not generally recommended.  Even individual and smaller wind turbines should be carefully considered due to important bird habitats and other environmental impacts along the AT.  
· Cell phone transmissions via antennae located on cell towers are by “line of sight,” so cell phone companies always desire to maximize the height of antennas, in order to get the broadest area of coverage.  This can be a major issue, in that the ridgelines near the trail are desirable sites for cell tower construction.  Protection of the Appalachian Trail experience should require strict limits on distances and/or viewsheds within which cell towers can be placed.  While municipalities must make reasonable provision for cellular phone transmissions, they retain the right to limit height and placement of individual towers.
· Another current strategy for providing cellular phone transmissions in municipalities is to locate as many as technically feasible on existing tall structures in a municipality (e.g., water tower, church steeple).
EIS Requirements
· Some municipalities require the submission of an environmental impact study (EIS) where the size of a proposed development and/or its inclusion of environmentally sensitive land features may justify that requirement.  An EIS could require, as a criterion, that the developer evaluate and minimize adverse impacts on the Appalachian Trail experience.

6.0
Working Relationship with Key Landowners
6.1
Community History of Voluntary Land Conservation
6.2
Knowledge of Key Landowners

6.3
Potential for Landowner Outreach

A. Examples

· Conservation Options, a Landowners Guide. Land Trust Alliance (2003)

· Green Infrastructure: Linking Landscapes and Communities, by Mark Benedict and Edward McMahon. Island Press (2006)

· Preserving Family Lands: Book I, by Stephen Small, Land Trust Alliance (2009)

· The Conservation Easement Handbook, by Elizabeth Byers and Karin Marchetti Ponte. The Land Trust Alliance and The Trust for Public Land (2005)

· Conservancy: The Land Trust Movement in America, by Richard Brewer. University Press of New England (2003)
· Municipal Newsletter, East Hanover Township, Dauphin County
· Smart Growth Vermont, (Facebook Page for Smart Growth Vermont) www.facebook.com/pages/Smart-Growth-Vermont/49043574863?ref=mf 

· Pocono Land Trust www.phlt.org / PALTA http://conserveland.org/  

Working with Landowners
· Providing information about topics that are important to landowners, such as environmental protection, land use controls, open space conservation resources, will help to build constructive relationships between such landowners and the municipality.

· A newsletter is a common tool used by municipalities to provide information to landowners and other interested parties.  A newsletter can take the form of an email version (either PDF or html) or hard copy mailing.      

· Facebook may be a convenient means to communicate information to landowners.  It would need to be updated and monitored on a regular basis to remain effective.  Smart Growth Vermont’s Facebook shows how it can be customized with photos, announcements, and other useful links (see www.facebook.com/pages/Smart-Growth-Vermont/49043574863?ref=mf)

· A land trust is a nonprofit organization that, as all or part of its mission, actively works to conserve land. Many land trusts are effective in working directly with landowners and serving as a link with local governments. Municipal partnerships with land trusts can provide an invaluable resource to address conservation opportunities with landowners.  

· Acquiring conservation easements on portions of key properties along the AT can be a highly effective strategy for protecting the AT experience and other important municipal resources. Such easements are a legal agreement between a landowner and a land trust or government agency that permanently limits uses of the land to protect its conservation values. It allows landowners to continue to own and use their lands under such limitations. The granting of such easements may qualify as a tax-deductible charitable donation and ultimately reduce a landowner’s estate taxes.

Land Trusts That May be Helpful to AT Communities

Communities along the Appalachian Trail may wish to contact and meet with land trusts having expertise in working with landowners and communities. The following list identifies representative land trusts whose geographic areas of interest are likely to coincide with some of the municipalities along the AT. 

The Pennsylvania Land Trust Association www.conserveland.org and Land Trust Alliance www.landtrustalliance.org are umbrella organizations providing a wealth of information on land trusts at the state and national levels. The Pennsylvania Land Trust Association’s website provides a map indicating the counties in which such organizations are active.

· Central Pennsylvania Conservancy

www.centralpaconservancy.org
· Pocono Heritage Land Trust 

www.phlt.org
· Heritage Conservancy 

www.heritageconservancy.org
· Blue Mountain Eagle Climbing Club and Wilderness Park Association 
www.bmecc.org
· Lebanon Valley Conservancy

www.lebanonvalleyconservancy.org
· Wildlands Conservancy 

www.wildlandspa.org
· Berks County Conservancy 

www.berks-conservancy.org
· Schuylkill County Conservancy
www.schuylkillconservancy.org
· The Nature Conservancy

www.tnc.org
· Natural Lands Trust
www.natlands.org
7.0
Municipal Capacity to Address Trail and Related Landscape Issues 
7.1
Municipal Interests and Capabilities 
7.2
Access to Technical Assistance
A. Examples

· Conservation Zoning Committee, Washington Township, Franklin County http://www.washtwp-franklin.org/content/view/138/170/ 
· Open Space Committee, Smithfield Township, Monroe County http://www.smithfieldtownship.com/content/view/35/52/ 
· Lehigh Valley Planning Commission – Lehigh and Northampton Counties, Pennsylvania http://www.lvpc.org/ 
· Tri-County Regional Planning Commission – Dauphin, Cumberland, and Perry Counties http://www.tcrpc-pa.org/ 
B. User Tips
· Planning commissions are able to serve in a variety of ways to improve municipal policies and standards. See MPC Article II, Section 209.1.

· Additional advisory committees such as an Environmental Advisory Committee or Open Space Committee may provide important leadership for a municipality on conservation activities.

· Training for municipal staff and officials is a recommended way to greatly expand the effectiveness of employees and volunteers for minimal cost.  See the Pennsylvania Municipal Planning Education Institute (PMPEI) http://cax.aers.psu.edu/pmpei/Default.htm and the Pennsylvania State Association of Township Supervisors (PSATA) Training http://www.psats.org/news_construction_100207.html   
· Multi-municipal cooperation on planning and other conservation efforts often increases the impact of the activities and requires fewer financial and human resources.

· County and conservation non-profit organizations have significant resources available to support municipalities in protecting the AT and other conservation priorities.  The Tri-County Regional Planning Commission provides technical planning support for Cumberland, Dauphin, Perry County Planning Commissions and the Harrisburg Area Transportation Study Programs.

· County and municipal open space funding programs can leverage State and Federal financial resources to protect a community’s most important resources.  Combining these financial resources with progressive conservation development regulations can greatly expand conservation actions in a municipality.   
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